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SUBJECT: Transit Master Plan Implementation Interlocal Agreement (ILA) with the Utah
Transit Authority (UTA), Amendment No. 1 to Addendum No. 3 — Credits to SLC from UTA and
Addendum No. 6 — Continuation of FTN Routes on 200 S, 900 S and 2100 S and addition of FTN
Route 1 on 1000 N/ S Temple

STAFF CONTACT: Julianne Sabula, Transit Program Manager, julianne.sabula@slcgov.com or
801-535-6678

DOCUMENT TYPE: Resolution

RECOMMENDATION: That City Council adopt a resolution (Exhibit 1) authorizing the
Mayor to enter into the proposed amendment to Addendum 3 (Exhibit 3), which would make
adjustments for cost savings on the basis of COVID-19 related bus service reductions and actual
fuel costs, as well as the proposed Addendum No. 6 (Exhibit 4) to the Interlocal Agreement with
UTA (Exhibit 2) to implement 2022-23 FTN service.

BUDGET IMPACT: The budget impact of Amendment No. 1 to Addendum No. 3 is $36,364
and will be credited by UTA to Salt Lake City against future FTN invoices. Addendum No. 6 is
$6.547,726.38 for the FTN service to be provided during FY 22-23 along Routes 2, 9 and 21,
which is currently funded to run until August Change Day 2022. On that Change Day, this
addendum will also add Route 1 at or above the FTN minimum level of service. This covers the
cost of labor, fuel, paratransit service, vehicles, and maintenance. Last year’s appropriation and
approval of Addendum No. 5 is currently being used to cover the cost of recruitment, hiring and
training of operators and mechanics, as well as vehicle procurement, to prepare for the launch of
Route 1, which will operate on 1000 North from Redwood to 300 West and then along South
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Temple to the University of Utah. The funds associated with this addendum are included in the
Mayor’s recommended budget, and cost details appear in Exhibit 5.

BACKGROUND/DISCUSSION: The ILA is a twenty-year agreement that has a goal of full
implementation of the Frequent Transit Network as described in Salt Lake City’s Transit Master
Plan. Council adopted the Plan in 2017 with the intent that six corridors would be included in
phase one of implementation. These corridors are 200 South, 900 South, 2100 South, 1000
North, 600 North and 400 South.

Council has since approved Addendum No. 1, along with a corresponding budget appropriation,
to mobilize for service on the Routes 2, 9 and 21, which began operations in August 2019.
Addendum No. 2 and the corresponding budget sponsored continuation of the increased
frequency and hours of operations on these routes. UTA does periodic “true-ups” to determine
whether actual costs came in at, above or below projections. This yielded an amendment to
Addendum No. 2, which was approved in January 2021 and resulted in a credit to Salt Lake City
in the amount of $467,540. This amount was applied to the initial invoices for sponsored service
in 2020. Addendum No. 3, also approved in January, extended service on the 2, 9 and 21 from
August 2020 to August 2021. Addendum No. 4 was approved to continue that service until
August 2022, and Addendum No. 5 was approved to prepare for the launch of Route 1 in 2022.

Amendment No. 1 to Addendum No. 3 is a true-up resulting from a Covid-related reduced level
of service during the period between July 1 and August Change Day of 2021, at which point
FTN levels of service resumed. Addendum No. 6 launches service on the Route 1, serving the
10" North, 300 West, and South Temple Corridors, in addition to continuing service on Routes
2,9, and 21.

Continuing the stability and growth of the Frequent Transit Network is the core of the Transit
Master Plan. Even with the ridership impacts of COVID-19, the City’s sponsored routes have
been highly successful and very popular — even game changers for some commuters — with Salt
Lake City residents. Only two other U.S. cities have rivaled Salt Lake City’s success in getting
long-term transit plans out on their streets. This level of commitment allows homebuyers,
businesses, and developers to make location decisions with confidence that access to high-
quality transit service will be enduring.

During Funding Our Future discussions, Council expressed the intent to allocate $8-12 million
annually to a comprehensive transit program with frequent service as its foundation. While that
level of funding has yet to be realized, it is anticipated that as ridership on sponsored routes
grows, resources can be reinvested in additional FTN routes. This occurred in 2020 during the
first “true-up”, when the Route 2 met UTA productivity thresholds during some of the service
miles that were previously City-sponsored. This cost decrease to the City supports the City’s
ability to shift resources toward the launch of Route 1, particularly since UTA anticipates
launching service on 600 North concurrently in 2022, and increasing service there to FTN levels
in 2023, independent of City sponsorship and supported by UTA Westside On-Demand service.
Exhibit 6 summarizes the timeline related to implementation of the Transit Master Plan.



One consideration for City Council that the Administration wishes to note is that with the
volatility of fuel prices, there will almost certainly be justification for a mid-cycle true-up that
Council could choose to address now, during the regular budget cycle, or later, as a budget
amendment. The ILA states that if fuel prices change from the per gallon UTA budgeted cost in
excess of thirty percent, fuel cost shall be subject to a semi-annual true-up. We know that in the
time since UTA’s budget was approved — the UTA budget year runs from January 1 to December
31 — the per-gallon cost of fuel has increased from $2.75 per gallon to $4.28 per gallon, creating
a current yearly average of $3.49 per gallon for the 22-23 service year. Unless we see a
significant drop in gas prices, we should expect to see a true-up between $100,000 and $300,000.

PUBLIC PROCESS: The Transit Master Plan public process was very robust and included 16
stakeholder interviews, 18 mobile events, and over 2000 unique online comments. The
Transportation Advisory Board and Bicycle Advisory Committee provided guidance on both the
Master Plan and the guiding principles for the ILA. Specific to the ILA, addenda, and
corresponding City budget appropriations, the process included City-hosted public hearings on
the ILA and prior addenda. This year’s budget process, including public hearings, will provide
for additional public comment on the transit service and mobilization line items. In addition,
UTA holds a public hearing process for each “change day”, of which there are three per year for
the purpose of making service changes. That process was completed on April 1, 2022 for the
August 2022 change day, during which continuation of service levels and the addition of Route 1
was confirmed.

EXHIBITS:

1) Resolution
2) Salt Lake City Corporation and Utah Transit Authority Transit Master Plan Implementation
Interlocal Agreement
3) Amendment No. 1 to Addendum No. 3
4) Addendum No. 6
a) Description of the 2022-23 FTN Routes
b) 2022-23 Baseline Services
5) 2022 Cost Calculator
a) 2017 National Transit Database (NTD)
b) 2018 NTD
c) 2019 NTD
d) 2017 Paratransit
e) 2018 Paratransit
f) 2019 Paratransit
g) Baseline Methodology
h) 2019 Baseline Service
i) 2020 Baseline Service
j) 2021 Baseline Service
k) Addendum 1 2019-20 Mobilization
1) Addendum 2 2019-20 Sponsored Service
m) Amendment 1 to Addendum 2, True-Up
n) Addendum 3 2020-21 Sponsored Service



0) Addendum 4 2021-22 Sponsored Service

p) Addendum 5 2022-23 Mobilization

q) Addendum 6 2022-23 Sponsored Service
6) Transit Timeline
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RESOLUTION OF 2022

Authorizing approval of Addendum No. 6 and Amendment No. 1 to Addendum No. 3 to an
Interlocal Cooperation Agreement between Salt Lake City Corporation and Utah Transit Authority
providing for transfer and credit of City funds for implementation of the Transit Master Plan.

WHEREAS, Utah Code Title 11, Chapter 13, the Interlocal Cooperation Act, allows public
entities to enter into cooperative agreements to provide joint undertakings and services; and

WHEREAS, on February 19, 2019, Salt Lake City Council authorized the City to enter
into an Interlocal Cooperation Agreement between Salt Lake City Corporation (“City””) and Utah
Transit Authority (the “Interlocal Agreement”) providing for transfer of City funds for
implementation of the Transit Master Plan; and

WHEREAS, the Interlocal Agreement contemplated that the parties would enter into an
annual addendum to provide funding for the frequent transit network routes and other transit
improvements; and

WHEREAS, the City previously entered into Addendum No. 3, as authorized by the Salt
Lake City Council in January 2021, to extend UTA service along certain routes; and

WHEREAS, Addendum No. 3 now requires amending to reflect funding credits owed to
the City due to reduced UTA service levels during the term of Addendum No. 3; and

WHEREAS, the City now seeks to enter into a sixth addendum to the Interlocal Agreement
to provide for the transfer of City funds for the fourth year of transit services, including the addition
of Route 1 and the continuation of Routes 2, 9, and 21, pursuant to the Interlocal Agreement; and

WHEREAS, a draft amendment and a draft addendum have been prepared to accomplish
said purposes.

THEREFORE, BE IT RESOLVED, by the City Council of Salt Lake City, Utah as follows:
1. It does hereby approve the execution and delivery of the following:

a. Amendment No. 1 to Addendum No. 3 to the Interlocal Agreement between Salt Lake
City Corporation and Utah Transit Authority, providing for the discounting of City-
sponsored transit service reflective of actual costs.

b. Addendum No. 6 to the Interlocal Agreement between Salt Lake City Corporation and
Utah Transit Authority providing for the transfer of City funds for the fourth year of
City-sponsored service, including the addition of Route 1 and the continuation of
Routes 2, 9, and 21, pursuant to the Interlocal Agreement between Salt Lake City
Corporation and Utah Transit Authority providing for the transfer of City funds for
implementation of the Transit Master Plan.



2. Erin Mendenhall, Mayor of Salt Lake City, Utah or her designee is hereby authorized to
approve, execute, and deliver said agreement on behalf of Salt Lake City Corporation, in
substantially the same form as now before the City Council and attached hereto, subject to
such minor changes that do not materially affect the rights and obligations of the City
thereunder and as shall be approved by the Mayor, her execution thereof to constitute
conclusive evidence of such approval.

PASSED by the City Council of Salt Lake City this day of ,2022.
SALT LAKE CITY COUNCIL
CHAIRPERSON
ATTEST:

APPROVED AS TO FORM:

CITY RECORDER

Sara Montoya
Salt Lake City Attorney’s Office
Date:

HB_ATTY-#
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CITY RECORDER
SALT LAKE CITY CORPORATION AND UTAH TRANSIT AUTHORITY -

TRANSIT MASTER PLAN IMPLEMENTATION INTERLOCAL AGREEMENT

Lf’!/%y ,Tf/"?(:}é:(;/('

THIS TRANSIT MASTER PLAN IMPLEMENTATION INTERLOCAL
AGREEMENT (“Agreement™) is made this (,m day ofﬁﬁdd@ 2019, by and between UTAH
TRANSIT AUTHORITY, a public transit district organized under the laws of the State of
Utah (“UTA”). and SALT LAKE CITY CORPORATION, a Utah municipal corporation
“City™).

RECITALS

A, Utah Code §11-13-202 provides that any two or more public agencies may enter
into an agreement with one another for joint or cooperative action; and

B. UTA and the City are public agencies as contemplated in the referenced section
of the Utah Code (more specifically referred to as Utah Code §11-13-101, et seq., known as the
“Interlocal Cooperation Act”); and

. The City and UTA both serve the transit-riding public in Salt Lake City; and

D. UTA is responsible for the equitable distribution of transit service in the region,
of which Salt Lake City is a major travel market; and

E. UTA currently provides transit services to, from and within Salt Lake City at
levels that reflect this equitable distribution of service; and

| 2 The City adopted a Transit Master Plan (“Plan”) on the 5" day of December,
2017; and

G. This Plan was jointly developed by UTA and the City and it is the Parties’
shared intent to implement the Plan over the next twenty years: and

H. The Plan recommends a suite of transit improvements (the “Transit
Improvements™), including the expansion of UTA’s current service level within the City to
include higher frequencies, expanded service hours, and adjustments to alignments that UTA is
able to provide with current financial resources; and

I The Transit Improvements also include alternative transportation programs
enhancing first-mile/last-mile connections, capital improvements, and other improvements
described in the Plan; and
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1 UTA and the City agree the Transit Improvements are complementary to UTA’s
current transit service and enhance each Party’s goal of having attractive and effective transit
service for people working, studying and living in and around Salt Lake City;

K. The City desires to fund the incremental costs associated with the addition of the
Transit Improvements for building out infrastructure on City-sponsored routes to increase
coverage and ridership, particularly in the City’s downtown core for under-served areas,
specifically the West side and other under-served areas of the City;

Ls The City desires initially to prioritize funding the incremental costs associated
with increased frequency of routes on 1000 North, 600 North, 200 South, 900 South, 2100
South, with routes on 400 South likely being the last routes initially implemented; and

M. This Agreement is intended to form the framework of hOW the Transit
Improvements (including, without limitation, the currently planned and future potential
frequent transit network service routes in the City) will be planned and coordinated by UTA
and the City.

AGREEMENT

NOW THEREFORE, the Parties agree as follows:

I, PURPOSE AND INTENT. UTA and the City share a desire to grow and
improve the transit system in which efficiencies are reinvested. UTA and the City recognize
that the Plan’s success is interdependent with the Wasatch Front Regional Council Regional
Transportation Plan (“RTP™) and that local and regional investments should be complementary
to maximize the benefits of each. The coordinated planning of the Plan and the RTP should
consider additional revenue sources that become available to fund the RTP during the term of
this Agreement. UTA and the City desire to enable people and businesses to rely on transit and
encourage permanence and stability in services. UTA and the City recognize the value of
establishing a process for decision making and a methodology for calculating the cost of City-
funded service enhancements. UTA and the City are implementing a plan driven by data
analysis and public engagement, and transparency and accountability should shape the
execution of the program. As such, it is the intent of the Partics to continue to work together to
support the implementation of the Transit Improvements identified in the Plan. Both Parties
have sustainability goals and agree to consider clean technologies (such as electric vehicles)

and infrastructure in the implementation of the Plan, where feasible.
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2. COOPERATION. The City and UTA shall each designate a primary
representative responsible for the implementation of this Agreement and shall each also provide
additional subject matter experts to comprise a technical working group who will aid the
primary representative. City and UTA staff will confer in good faith and regularly exchange
relevant information to report progress to their respective organizations.

3. FREQUENT TRANSIT NETWORK ROUTES.

(a) As of the date this Agreement is executed, the term “Bascline Service” shall
mean the level of transit service that UTA provides on the UTA change day immediately
preceding the commencement of the initial City-sponsored service, “Baseline Service” will be
re-evaluated on an annual basis based on then-current UTA service design guidelines, including
propensity and productivity factors. The routes/frequency of routes identified by the City, in
cooperation with UTA, to be sponsored by the City shall be identified as the frequent transit
network routes (“FTN Routes™) and shall further depicted and described in addenda to this
Agreement. Typical addendum content is shown in Exhibit “A.” UTA and the City shall
coordinate the implementation of the FTN Routes with the RTP.

(b) No service shall be funded using the City funds provided pursuant to this
Agreement except as described and depicted in an addendum issued in accordance with this
Agreement. For each year that money is appropriated by the City to fund the FTN Routes, the
Parties shall execute an addendum that identifies the City-sponsored FIN Routes and describes
the City’s payment obligations (including the calculation of the Annual Service Mileage Cost
as described in Section 5 of this Agreement). The Parties may, upon mutual-agreement in
writing, further modify the addendum from time-to-time as necessary to implement this
Agreement.

4, UTA’S OBLIGATIONS WITH RESPECT TO FTN ROUTES,

(a) UTA shall continue to manage and operate the FTN Routes. UTA shall be
solely responsible for operations, management, administration, and service delivery functions,
including provision of vehicles, vehicle maintenance, insurance, and accounting for the FTN
Routes..Except as specifically provided herein, the City shall have no responsibility for the
operations and management of the FTN Routes. The City shall have no responsibility for, nor
authority or control with respect to, the supervision and management of any employees, third-

party consultants, or UTA agents of any kind.
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(b) UTA shall accommodate specially branded bus stop signs at all UTA sign post
and shelter locations that are located along the FIN Routes. UTA shall cause the production
and, installation of the specially branded bus stop signs. The design and cost responsibility for
such specially branded bus stop signs shall be negotiated and memorialized in an addendum
subsequently executed between UTA and the City.

(¢) UTA’s obligations with respect to the FTN Routes are subject to UTA’s receipt
of the City Funding (as defined by and as provided in Section 6 of this Agreement).

(d) Nothing in this Agreement prohibits UTA from using other (non-City) funding
sources to provide services in addition to, or complementary with, the FTN Routes. As
additional revenue sources that become available to fund the RTP during the term of this
Agreement, UTA shall, in cooperation with the City and other regional stakeholders, work to
program additional funding to coordinate with and enhance the FTN Routes and other Transit
[mprovements.

(¢) UTA shall annually calculate an annual cost (the “Annual Service Mileage
Cost”) for the FTN Routes in accordance with Section 5 below.

5. CALCULATION OF ANNUAL SERVICE MILEAGE COST. The Annual
Service Mileage Cost shall be calculated annually and memorialized in the addendum executed
by the City and UTA for the applicable period.

(a) The Annual Service Mileage Cost shall be derived from UTA’s then most
recently reported total bus operating expenses (the “Total BOE Amount”), as published in the
National Transit Database (“NTD"), and as adjusted by the following methodology.

(b) The reported Total BOE Amount will first be adjusted to: (i) deduct total fuel
expenses allocated to bus operations in the NTD reporting year as identified in UTA’s financial
statements for such year or as certified by UTA’s Comptroller; and (ii) add the capital
maintenance expenses allocated to bus operations in the NTD reporting year as identified in
UTA’s financial statements for such vear or as certified by UTA’s Comptroller. The resulting
amount (after applying the deduction in item (i) above and the addition in item (ii) above) shall
then be escalated at a rate equal to two and two-tenths percent (2.2%), per year, from the NTD
reporting year to the upcoming service year. The adjusted and escalated number will be known
as the “Adjusted BOE Amount.”

(c) The Adjusted BOE Amount shall then be divided by the total annual bus miles
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most recently reported in the NTD to determine an “Adjusted Per Mile BOE Rate.”

{(d) The Adjusted Per Mile BOE Rate includes administrative and overhead costs.
The Adjusted Per Mile BOE Rate shall be discounted by twenty percent (20%) to reflect the
administrative and overhead expenses that would be incurred by UTA regardless of the
sponsored service. For the purposes of this Agreement, administrative and overhead expenses
for bus operational support are listed in the table attached as Exhibit “B.” Because the Parties
are estimating the administrative and overhead expenses that are attributable to the City-
sponsored service, the Parties agree to review the actual costs incurred by UTA every two
years, and adjust the administrative discount based on any actual increases or decreases directly
attributable to the City-sponsored service relative to the transit system as a whole. To facilitate
the Parties’ review, UTA agrees to provide a breakdown of bus administration, bus operational
suppott, and administration for all modes agency-wide (and supporting information showing .
how the cost information is calculated into the reported NTD data} every year by September 30
of the year after the service is provided, in a reporting format substantially similar to the format
attached as Exhibit “D.” UTA further agrees to cooperate with the City in the review and
provide further information in a timely manner if requested by the City.

(e) After application of the administrative and overhead discount set forth in Section
5(d), the Adjusted Per Mile BOE Rate shall be multiplied by the total sponsored revenue miles
to arrive at the “Service Mileage Cost, Without Fuel or Paratransit Costs.”

(f) A charge for paratransit service shall then be added. The charge for paratransit
services shall be a sum equal to a fixed percentage of the Service Mileage Cost; Without Fuel
or Paratransit Costs. The percentage factor applied to determine the paratransit service charge
shall be determined by dividing the most recently reported NTD Annual Vehicle Revenue
Service Hours for Demand Response services by the most recently reported NTD Annual
Vehicle Revenue Service Hours for Bus, Commuter Bus and Light Rail transportation modes.

(g) The estimated fuel costs for the total sponsored revenue miles shall then be
added to determine the “Annual Service Mileage Cost.”

(h) The methodology for calculating the Annual Service Mileage Cost is set forth in
Exhibit “C.”

6. CITY OBLIGATIONS WITH RESPECT TO FTN ROUTES.
(a) The City shall contribute funding (the “City Funding”) to UTA to support the
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operation of the FTN Routes. The City Funding shall consist of: (i) a mobilization charge (as
applicable} to be set forth in the annual addendum, which mobilization charge shall reflect one-
time costs to be incurred by UTA with respect to FIN Routes; (ii) capital lease charges for the
new buses necessary to support the FTN Routes; (iii) the Annual Service Mileage Cost; and (iv)
other costs, as may be agreed between the City and UTA. The total amount of City Funding
during any year shall not exceed the amount set forth in the applicable addendum.

(b) All City Funding is subject to the annual appropriation by the City’s legislative
body. The City shall notify UTA of the appropriated funding for each upcoming year, as soon
as such information is publicly available.

(c) The City shall have the right to construct new bus stops with respect to the FTN
Routes. Any bus stops constructed by the City must comply with the siting requirements and
minimum standards set forth in UTA’s Bus Stop Master Plan. The City may include additional
functional and artistic amenities with respect to the bus stops. However, any incremental
maintenance costs associated with additional amenities will be: (i) determined through
negotiation prior to the construction of the bus stops; and (ii) funded by the City pursuant to
subsequent addenda through the remaining term of this Agreement.

7. INVOICING AND PAYMENT. UTA shall submit invoices for mobilization
charges in accordance with each addendum. UTA shall submit invoices for the monthly capital
lease charge for buses supporting the FTN routes thirty (30) days prior to the date that UTA is
required to pay such monthly lease charges. UTA shall also submit monthly invoices to the
City for Annual Service Mileage Cost in a monthly amount equal to one-twelfth (1/12) of the
total Annual Service Mileage Cost. Monthly charges for each component of the City Funding
may be combined on invoices, as appropriate. The City shall pay all approved invoices within
thirty (30) days of receipt. If the City does not approve an invoice, a written explanation of
disputed items will be sent within ten (10) business days of the City’s receipt of the invoice.
The City agrees not to withhold approval of any invoice amounts unreasonably, and further
agrees to cooperate with UTA in good faith to resolve disputes concerning invoices in an
expeditious manner. Undisputed amounts will be paid within thirty (30) days of receipt. Any
- undisputed amounts which are not paid within thirty (30) days of receipt shall accrue interest at
a rate equal to the higher of two percent (2%) or the daily Public Treasurer’s Investment Fund

interest rate.
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8. SIGNIFICANT CHANGES IN FUEL COSTS. Fuel is included in the Annual
Service Mileage Cost. As described in Section 5, the Annual Service Mileage Cost will be
calculated by UTA, and paid by the City, based on UTA’s budgeted fuel costs for the period
covered by the applicable addendum. Except as provided below, the Annual Service Mileage
Cost shall be based on budgeted, and not actual, fuel costs. Notwithstanding the foregoing, the
Annual Service Mileage Cost shall be subject to a semi-annual “true-up” payment/credit in the
event that the average daily fuel costs for any six-month period covered by an addendum varies
from the budgeted cost by more than thirty percent (30%).

0. ADDITIONAL TRANSIT IMPROVEMENTS. The City and UTA may use
this Agreement, and the addenda contemplated hereunder, to address commitments with respect
to other elements of the Transit Improvements (beyond the FTN Routes), as mutually agreed.

10.  ALTERNATIVE SOURCES OF FUNDING. Nothing in this Agreement shall
prevent either Party from collecting contributions, fees, or other funding to help defray the cost
of the Transit Improvements, UTA shall not be a party to the assessment or collection of such
special contributions, fees, or funding and shall not receive any direct allocation of or credit for
such special fees or contributions collected by the City. The City Funding and any additional
funding provided by the City shall be used solely to supplement UTA funding of the Transit
Improvements and will not be used to supplant any funding for the Baseline Service.

[1.  RECORDS. UTA will maintain full and complete financial records and
detailed operations information regarding the FTN Routes and any other Transit Improvements

-funded- by the City pursuant to this Agreement. City shall have access to-all financial
information regarding the FTN Routes upon request.

12. PERFORMANCE ASSESSMENT. The Transit Improvements performance
will be monitored during the term of this Agreement based upon the metrics derived from the
goals set forth in the Plan including, but not limited to, the following:

(a) Improve Air Quality.

(b) Increase Transit Ridership.

(¢} Provide a Safe and Comfortable Transit Access and Waiting Experience.
{d) Provide Access and Opportunity to Vulnerable Populations.

(e) Create Economically Vibrant, Livable Places the Support Use of Transit.

Representatives from the Parties shall meet regularly to exchange relevant information and
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discuss performance related issues.

13.  DISPUTE RESOLUTION. The Parties will use the Plan as the basis for their
goals and decisions, especially where there is a lack of consensus between the Parties, Where
applicable, the Plan includes metrics that may provide objective, data-driven guidance in
decision-making. Withdrawal from this Agreement should be a last resort following a good-
faith effort toward resolution at both the project level.

14.  TERM. The term of this Agreement is intended to run concurrently with the
Plan, which has a 20-year horizon, and shall be deemed to have begun on the Effective Date
and shall remain in effect until June 30, 2039, unless terminated earlier by either Party. If the
Parties decide to continue to provide funding and service for some but not all of the Transit
Improvements, this Agreement shall remain in effect only as to those routes specifically
funded, as provided specifically in the exhibits.

15, TERMINATION. Either Party may terminate this Agreement on twelve (12)
months written notice to the other Party, which enables appropriate changes in service to be
made with the UTA change day process.

16. STATUS OF PARTIES.

(a) Independent Contractors. The Parties agree that the status of each Party shall be

that of an independent contractor to the other, and it is not intended, nor shall it be construed,
that one Party or any officer, employee, agent or contractor of such Party is an employee,
officer, agent, or representative of the other Party. Nothing contained in the Agreement or
documents incorporated by reference herein or otherwise creates any partnership, joint venture,
or other association or relationship between UTA and the City. Any approval, review,
inspection, direction or instruction by UTA or any party on behalf of UTA shall in no way
affect either Party’s independent contractor status or obligation to perform in accordance with
this Agreement. Neither Party has authorization, express or implied, to bind the other to any
agreements, liability, nor understanding excepl as expressly set forth in this Agreement.

(b) Insurance. As between the Parties, UTA shall be responsible for all applicable
federal and state taxes and contributions for Social Security, unemployment insurance, income
withholding tax, and other taxes measured by wages paid to employees, as well as any
subcontractor or vendor. UTA shall be solely responsible for its own actions, its employees

and agents.
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(c) Legal Advice. As independent parties, UTA and the City shall be responsible
for each obtaining its own legal services/advice.

17. GOVERNMENTAL IMMUNITY. Each of the Parties is a governmental
entity for purposes of the Governmental Immunity Act of Utah, Utah Code Ann. Section 63G,
Chapter 7. Consistent with the terms of this Act, it is mutually agreed that each party is
responsible and liable for its own wrongful or negligent acts which it commits or which are
committed by its agents, officials, or employees. No party waives any defenses otherwise
available under the Governmental Immunity Act.

18.  NO THIRD-PARTY BENEFICIARIES. The Parties expressly agree that
enforcement of the terms and conditions of this Agreement, and all rights of action relating to
such enforcement, shall be strictly reserved to the Parties, and nothing contained in this
Agreement shall give or allow any such claim or right of action by any other or third person on
such Agreements, including but not limited to subcontractors, subconsultants, and suppliers.
The Parties expressly intend that any person other than the Parties who receives services or
benefits under this Agreement shall be deemed to be an incidental beneficiary only.

19. FINANCIAL OBLIGATIONS SUBJECT TO APPROPRIATIONS. This
Agreement does not contain any mul‘fiple—ﬁscal year financial obligations by either party that
extend beyond its current fiscal year, that are not subject to annual appropriation of sufficient
funds by its governing body. Nothing herein obligates either Party to budget, authorize or
appropriate funds for any future fiscal year.

20. LEGAL AUTHORITY . The City and UTA represent and warrant to each other
that they have all necessary authority to enter into this Agreement and to perform their
obligations hereunder and that this Agreement does not conflict with any other agreement that
each Party is subject or to which it may be bound. The person signing and executing this
Agreement on behalf of either Party represents that he/she has been fully authorized to execute
this Agreement and to validly and legally bind a Party to all the terms, performances and
provisions herein set forth. _

21, NO ASSIGNMENT. Except as otherwise provided in the Agreement, neither
party may assign the Agreement and/or any of its rights and obligations hereunder without the
written consent of the other Party.

22, WRITTEN AMENDMENTS. This Agreement may be modified or amended

sal

SALT LAKE CITY CORPORATION AND UTAH TRANSIT AUTHORITY TRANSIT MASTER PLAN
IMPLEMENTATION AGREEMENT

Page dof 11




only by a written document duly executed by both Parties.

23. NOTICES. Correspondence regarding this Agreement shall be sent to:

[fto UTA: With a copy to:

Utah Transit Authority Managing Attorney

Attn: Utah Transit Authority

669 West 200 South 669 West 200 South

Salt Lake City, Utah 84101 Salt Lake City, Utah 84101

Ifto City: With a copy to:

Department of Community and Neighborhoods City Attorney’s Office
Transportation Division 451 South State Street, Rm 505A
349 South 200 East, Suite 450 Salt Lake City, Utah 84111

P.O. Box 145502
Salt Lake City, Utah 84114-5502
The addresses ot contacts may be changed by the Parties by written notice.
24,  EXHIBITS. The exhibits attached hereto and specifically incorporated herein
by reference are as {ollows.
(a) Exhibit “A” Typical Addendum Template
(b) Exhibit “B” Table of Administrative Costs for Bus Operations
(c) Exhibit “C” Methodology for Calculating Annual Service Mileage Cost
(d) Exhibit “D” Form of Annual Administrative Cost Report
25.  ENTIRE AGREEMENT. The terms and provisions of this Agreement,
including but not limited to the Recitals above and the Exhibit(s) incorporated by reference
herein, represent the entire understanding of the Parties with respect to the subject matter of this
Agreement, and merge, incorporate émd supersede all prior communications between the City
and UTA concerning that subject. No representations or warranties are made by the City or
UTA except as set forth herein.
26,  WAIVER AND BREACH. The waiver of any breach of a term hereof shall
not be construed as a waiver of any other term, or the same term upon a subsequent breach.
27. GOVERNING LAW; VENUE. Each and every term, provision, condition, of
this Agreement is subject to the provisions of Utah law. This Agreement is subject to such

modifications as may be required by changes in Utah or federal law, or their implementing
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regulations. Any such required modification shall automatically be incorporated into and be
part of this Agreement on the effective date of such change as if fully set forth herein. Venue
for any action arising hereunder shall be in the Salt Lake City District Courts for the State of
Utah.

28.  SEVERABILITY. The Parties expressly agree that if any part, term, or
provision of this Agreement is by the courts held to be illegal or in conflict with any law of the
State of Utah, the validity of the remaining portions or provisions shall not be affected, and the
rights and obligations of the Parties shall be construed and enforced as if the Agreement did not
contain the particular part, term, or provision held to be invalid.

29.  COUNTERPARTS. This Agreement shall be executed in two counterparts
each of which when so executed and delivered shall be an original, but all of which shall
together constitute one and the same instrument.

30.  INTERLOCAL ACT REQUIREMENTS.

{(a) This Agreement shall be approved by each party pursuant to §11-13-202.5 of the
Interlocal Act;

(b) This Agreement shall be reviewed as to proper form and compliance with
applicable law by a duly authorized attorney on behalf of cach party, pursuant to §11-13-202.5
of the Interlocal Act;

(c) A duly executed original counterpart of this Agreement shall be filed with the
keeper of records of each party, pursuant to §11-13-209 of the Interlocal Act;

(d) Except as otherwise specifically provided herein, cach party shall be responsible
for its own costs of any action done pursuant to this Agreement, and for any financing of such
costs.

(e) No separate legal entity is created by the terms of this Agreement. To the extent
that this Agreement requires administration other than as set forth herein, it shall be
administered by the UTA Board of Trustees and Salt Lake City. No real or personal property
shall be acquired jointly by the Parties as a result of this Agreement. To the extent that a party
acquires, holds, or disposes of any real or personal property for use in the joint or cooperative ;
undertaking contemplated by this Agreement, such party shall do so in the same manner that it ’
deals with other property of such party.

(f) Either party may withdraw from the joint or cooperative undertaking described
sal
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in this Agreement only upon the termination of this Agreement.
(2) Voting of each Party shall be based on one vote per Party.

(h) The functions to be performed by the joint or cooperative undertaking are those
described in this Agreement.

[THE BALANCE OF THIS PAGE IS INTENTIONALLY LEFT BLANK.]
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WHEREFORE, the Parties have entered into this Agreement as of the date executed and
approved by each of the Party’s governing body.

CITY: APP
SALT LAKE CITY CORPORATION,

a Utah municipal corporation

By:g Mﬁrg ‘g @ !MM? )
[ts:

V] per—
[

APPROVED AS TO FORM:

Salt Lake w:eyfﬂﬁﬁce
/

Senlor City Att n y
Date: D lj
¥ ! L]

ATTEST & COUNTERSIGN: RECORDED
Salt Lake City Recorder’s Office , )
MAR 13 2019

oy K MSU&MQ CITY RECORDER
Wﬁy Recolder

UTA:
UTAH TRANSIT AUTHORITY, a Utah

public transit district organized under the laws

: (//,4/ 5

M Cotimeamion fosst Eaike s OFEICEE

By: b@iﬁt‘ 7 \D\x‘fﬁ?/b

Its: [N [:“"(?/NY‘%C VTWE ODWaled

13



APPROVED AS TO FORM:

UTA Legal Counsel

Date signed: 3-/-2019




Exhibit A
Typical Addendum Template




ANNUAL ADDENDUM No.___
To Interfocal Agreement Between Utah Transit Authority
and Salt Lake City Corporation

THIS ANNUAL ADDENDUM No. __ to that certain Salt Lake City Corporation and
Utah Transit Authority Transit Master Plan Implementation Intetlocal Agreement (“ILA”) is
made this__ day of .20, by and between UTAH TRANSIT AUTHORITY, a
public transit district organized under the laws of the State of Utah (“UTA”), and Salt Lake City
Corporation, a Utah municipal corporation (“City”). UTA, and City are hereinafier collectively
referred to as “Parties” and each may be referred to individually as “Party,” all as governed by
the context in which such words are used.

RECITALS

A. On ., 2018, the Parties entered into the LA, whereby the parties
agreed to participate jointly in planning and funding for public transportation imptovements in
and around the City; and

B. The Parties desire to specifically identify certain components of the Salt Lake
City Transit Master Plan to be governed by this Addendum No.__, pursuant to the terms of the
ILA (the “Addendum No. __ ).

NOW, THEREFORE, the Parties hereby agree as follows:

1. Pursuant to Section 22 of the ILA written changes may be made to the ILA upon
the mutual consent of the Parties.

7, Pursuant to Section 3 of the ILA, the City, in cooperation with UTA, identified as
the City-sponsored frequent transit network routes (‘FTN Routes”) to be provided by UTA from
change day of August of 20__until change day of August 20 .

3. The description of Transit Services for the Addendum No. __ is set forth and
outlined on Attachment 1, attached hereto and by this reference made a part hereof.

4. The description of the Baseline Services is set forth as outlined in Attachment 2.
3. The calculation of the cost per service mile of the City-sponsored I'ITN Routes
and detailed description thereof is outlined in Attachment 3.
6. This Addendum No,  may be executed in one or more counterparts, each of
which shall be an original, with the same effect as if the signatures were upon the same instrument.
* This Addendum is limited to the terms expressly provided herein and except as set

forth herein, the Original Agreement shall continue in full force and effect in accordance with its
terms. Ifthere is a conflict between this Addendum and the ILA, the terms of this Addendum shall

prevail and control.
8. This Addendum No., _ will be effective .20

IN WITNESS WHEREOF, the Parties have entered into this Addendum effective the date
first set forth herein.

[Signature pages to follow]



[Signature pages to Addendum No. _to Salt Lake City Corporation and Utah Transit Authority
Transit Master Plan [mplementation Interlocal Agreement]

UTAH TRANSIT AUTHORITY

By
Its

By
Its

Approved as to Form

UTA Legal Counsel




[Signature pages to Addendum No.__ to Salt Lake City Corporation and Utah Transit Authority
Transit Master Plan Implementation Interlocal Agreement]

SALT LAKE CITY CORPORATION

By
Its

APPROVED AS TO FORM:
Salt Lake City Attorney’s Office

By:

Senior City Attorney
Date:

ATTEST & COUNTERSIGN:
Salt Lake City Recorder’s Office

By:

City Recorder

[Attach Salt Lake City Council Resolution Approving Addendum]



ATTACHMENT 1
Description of Transit Services
For This Addendum No._




ATTACHMENT 2
Description of Baseline Services
For This Addendum No.__



ATTACHMENT 3
Funding for Transit Services
For This Addendum No.




ATTACHMENT 4
Funding for Transit Services
For This Addendum No.__



Exhibit B:
Table of Administrative Costs for Bus Operations




Motor Bus (less FLEX) NTD Administration Cost Centers

Cost Category

ACCOUNTING

APPLICATION DEVELOPMENT
ASSET MANAGEMENT

BOARD COORDINATION

CHIEF COMMUNICIATIONS OFFICER
CHIEF FINANCIAL OFFICER

CHIEF PEOPLE OFFICER

CHIEF TECHNOLOGY OFFICER
CIVIL RIGHTS

CORPORATE & BOARD SUPPORT
CORPORATE SUPPORT
CUSTOMER SERVICE

DATA QUAILITY & RIDERSHIP
FACILITIES

FARE STRATEGY & OPERATIONS
FED FUNDS

FINANCIAL SERVICES

GENERAL COUNSEL

GENERAL MANAGER

HUMAN SERVICES

INTERNAL AUDIT

MAJOR INVESTEMENT STUDIES
MAJOR PROGRAM DEVELOPMENT
MATERIALS

NETWORK SUPPORT
ORGANIZATIONAL EFFECTIVENESS
PLANNING & PROGRAMMING
PRODUCT DEVELOPMENT & SALES
PUBLIC RELATIONS & MARKETING
PURCHASING & CONTRACTS
QUALITY ASSURANCE

QUALITY ASSURANCE & STATS
REAL ESTATE
RIDESHARE/VANPOOL

RISK MANAGEMENT

RIVERSIDE PARATRANSIT OPERATIONS
SAFETY

SALT LAKE INTERMODAL EXPENSES
SECURITY

STRATEGIC THINK TANK

SUPPLY CHAIN ADMIN
TECHNOLOGY DEPLOYMENT
TECHNOLOGY DEVELOPMENT
TECHNOLOGY SUPPORT
TECHNOLOGY SUPPORT FACILITY
TELECOMMUNICATIONS
TRAINING

TRANSIT COMMUNICATION CENTER
TRANSIT ORIENTED DEVELOPMENT
VEHICLE DISPOSAL

VP OPERATIONS AND CAPITAL
WAREHOUSING

WORKFORCE SYSTEMS

973 (grant)

9075 (grant)

100-15 (grant)

Grand Total

2017
Administration
737,110.89
1,246,608.34

Ops Support

11,264.45
153,595.51
396,216.78
279,921.65
160,487.28
399,622.16
204,762.33
129,367.41
399,282.54
1,395,613.69
147,378.30
6,854,609.52
417,903.87
831
416,364.11
1,396,792.90
793,591.89
1,288,482.41
206,113.25
5,220.01
1,490,541.69
204,000.39
1,892,080.72
817,445.48
887,711.67
295,611.85
1,433,703.71
583,080.28
64,370.02
47,640.82
479,169.27
9,541.73
641,489.42
96,116.71
1,092,196.86
828.28
3,646,238.62
150,365.08
161,775.98
326,861.77
31,237.84
567,448.40
284,603.96
257,649.57
485,898.48
411,902.61
154,744.51
7,336.37
281,382.32
1,381,380.90
335,183.27
(44,218.95)
(30,705.90)
1,056.49

17,100,656.00  18,385,331.92

Notes: Highlighted categories are bus operational support costs. Base year is defined

as the year of the most current NTD data



Exhibit C
Methodology for Calculating Annual Service Mileage Cost




W it {
569 West 200 South
Salt Lake City, UT 84101

Utah Transit Authority

2017 Annual Agency Profile

General Information

Financial Information

Urbamized Area Statistics - 2010 Census Service Consumption Database Information Sources of Operating Funds Expended Operating Funding Sources
Sal: Lake City-West Valley City, UT 364,853,219 Annual Passenger Miles (PMT) NTDID: 80001 Fare Revenues $52,159,202 13.9% 4
278 Square Miles 45,078,919 Annual Unlinked Trips (UPT) Reporter Type: Full Reporter Local Funds 50 0.0%
1,021,243 Population 185,437 Average Weekday Unlinked Trips State Funds $270,847.394 72.3% %
42 Pop. Rank out of 498 UZAs 78,690 Average Saturday Unlinked Trips Federal Assistance $42,532,677 11.4%
Other UZAs Served 29,651 Average Sunday Unlinked Trips Other Funds $9,195,344 2.5% 0
77 Dgden-Layton, UT, 82 Provo-Orem, UT, 0 Utah Non-UZA Total Operating Funds Expanded $374,734617  100.0%
Service Area Statistics Service Supplied Sources of Capital Funds Expended 72.3%
737 Square Miles 38,713,261 Annual Vehicle Revenue Miles (VRM) Fare Revenues %0 0.0%
1,883,504 Population 2,110,811 Annual Vehicle Revenue Hours (VRH) Local Funds $2,850,116 1.9% "
1,086 Vehicles Operated in Maximum Service (VOMS) State Funds $75,710.373 49.7%
1,387 Vehicles Available for Maximum Service (VAMS) Federal Assistance $73,741,341 48.4%
Other Funds $0 0.0% Capital Funding Sources
Modal Characteristics Total Capital Funds Expended §152.301.830  100.0%
Vehicles Operated
Modal Overview in Maximum Service Uses of Capital Funds Summary of Operating Expenses (OE) i
Directly Purchased Revenue Systems and Facilities and Sk
Mode Operated Transportation Vehicles Guideways Stations Other Total Salary, Wages, Benefits $188,208,688 73.0%
Commuter Bus. 43 = $0 $84,027 $31,594 $120,1865 $235,786 Materials and Supplies $31,966,376 12.4%
Commuter Rail 45 = $475,980 513,278,303 $774,563 $632,623 515,161,569 Purchased Transportation $4,165,973 1.6%
Demand Response 65 43 $4,267.530 $923,304 51,103,067 $623,486 36,917,367 Other Operating Expenses $33,393,584 13.0% ©7%
Light Rail 91 - $7,756.217 $6,381,160 $737,392 $796,418 $15.671,687 Total Operating Expenses $257,734,621  1000%
Bus 6 $27,549,172 $1,740,977 $3,563,409 $1,926,584 $34,780,152  Reconciling OE Cash Expenditures $116,999,996
Vanpool - $1,365,433 $162,618 $5,244 §26,622 $1,559,917 Purchased Transportation
Total 1 49 $41.414.332 $22.570.388 $6.215.869 $4.125,888 $74.326.478 (Reported Separately) $0
Operation Characteristics Fixed Guideway Vehicles Available Average
Operating Uses of Annual Annual Annual Vehicle  Annual Vehicle Directional for i Vehicles Operated Percent Fleet Age in
Mode Expenses Fare Revenues Capital Funds ~ Passenger Miles  Unlinked Trips Revenue Miles Revenue Hours Route Miles Service in Maximum Service Spare Vehicles Years®
Commuter Bus §7,749,445 $501,682 $235,786 12,565,005 553,595 1,017,334 41,678 0.0 63 43 31.8% 121
Commuter Rail $34,438,729 §7.212,605 $15,161,569 122,257,990 4,854,099 5,349,524 154,744 1745 69 45 34.8% 159
Demand Response $17,851.347 $591,545 $6.917.367 4,230,640 386,977 2727127 162,198 0.0 142 108 23.9% 3.6
Lignt Rai $64,680,283 $17.968,710 $15,671,687 92,586,564 18,823,578 6,732,768 358,645 938 114 Ly 20.2% 104
Bus $129,545,459 $21,1565,730 $34,780,152 86,462,342 19,196,260 16,437,069 1,216,770 24 511 394 22.9% 80
Vanpool $3,469,368 $4,728,930 $1,589,917 46,756,678 1,264,410 6,449,439 176,776 0.0 488 405 17.0% 54
Total S257.734 821 $52,150.202 $74.2326.478 364 .859.213 45,078,919 38,713,261 2.110.811 2705 287 1.086 21.7%
Parformance Weasures Service Efficiency ) y Service Effectiveness :
Operating Expenses per Operating Expenses per Operating Expenses per Operating Expenses per Unlinked Trips per Unlinked Trips per
Mode Vehicle Revenue Mile Vehicle Revenue Hour Mode Passenger Mile Unlinked Passenger Trip Vehicle Revenue Mile Vehicle Revenue Hour
Commuter Bus §7.62 §185.94 Commuter Bus 50,62 $14.00 0.5 133
Commuter Rail $6.44 §222.55 Commuter Rall 50.28 $7.09 0.9 314
Demand Response $6.55 $110.06 Demand Response $4.22 $46.13 01 2.4
Light R $9.61 $180.35 Light Rail $0.70 $3.44 28 52.5
Bus $7.88 $106.47 Bus $1.50 $6.75 12 158
Vanpool $0.54 $19.63 Vanpeol $0.07 $2.74 02 i
%6 68 §122.10 Total $0.71 $5.72 12 a4
Operating Expense per Vehicle Operating Expense per Passenger Unlinked Passenger Trip per Vehicle Operating Expense per Vehicle Operating Expense per Passenger Unlinked Passenger Trip per Vehicle
Revenue Mile: Bus : Bus Revenue Mile: Bus Revenue Mile: Light Rail Mile: Light Rail Revenue Mile: Light Rail
Pr—, ' Boe-

Notes:

°Demand Respanse - Taxi (DT)and non-dedicated fleets do not report fleet age dal

o

oo P

LU R A

EXAMPLE AGENCY PROFILE

Source: https://www.transit.dot.gov/ntd/transit-agency-profiles
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SPONSORED SERVICE PARATRANSIT COST - Salt Lake City Transit Master Plan

- Commuter Bus Vehicle Revenue Hours (Most recent NTD)

= Light Rail Vehicle Revenue Hours (Most recent NTD)

- Bus Vehicle Revenue Hours (Most recent NTD)

- Total Vehicle Revenue Hours for Bus, Commuter Bus, and LRT

- Total Demand Response Vehicle Revenue Hours (Most recent NTD)

#DIV/0! Demand Response Percentage of Total Vehicle Revenue Hours
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Exhibit D

Form of Annual Administrative Cost Report
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DRAFT- REV.1 6-8-20

Amendment No. 1 to Addendum No. 3
To Salt Lake City Corporation and Utah Transit Authority
Transit Master Plan Interlocal Agreement

This Amendment No. 1 (Amendment) to that certain Addendum No. 3 to the Salt Lake City Corporation
and Utah Transit Authority Transit Master Plan Implementation Interlocal Agreement (“ILA”) is made
this___ day of June 2022, by and between Utah Transit Authority, a public transit district organized
under the laws of the State of Utah (“UTA”) and Salt Lake City Corporation, a Utah municipal corporation
(“City”). UTA and City are hereinafter collectively referred to as “Parties” and each may be referred to
individually as “Party”.

Whereas on March 6, 2019 the Parties entered into an ILA for joint participation in planning and
funding transportation improvements in and around the City; and

Whereas on September 20, 2020, the Parties entered into an Addendum No. 3 to the ILA which
identified City-sponsored frequent transit network routes (“FTN Routes”) to be provided by UTA
for a period of one-year from the August 2020 change date until the next succeeding August
change day; and

Whereas Addendum No. 3 also provided, along with a description of FTN Routes, a description
of baseline services and charges associated with those FTN Routes; and

Whereas the COVID-19 Pandemic has caused as significant disruption of the services required by
the City and provided by UTA; and

Whereas the Parties desire to amend Addendum No. 3 to reflect those changes;
NOW THERFORE THE PARTIES AGREE TO AMEND ADDENDUM NO. 3 AS FOLLOWS:

1. The description of FTN Routes set forth in Addendum 3 Attachment 1 are unchanged.

2. The frequency of the Baseline Services set forth in Addendum 3 Attachment 2 has been
decreased due to diminished demand occasioned by COVID-19.

3. The Funding for Transit Services described in Addendum 3 Attachment 3 shall be subject to
the forgoing:

a. The City shall be provided with an annualized service discount of $36,364 calculated
as shown in this Amendment 1 Attachment A. The discount shall be made as a one-time
payment and reflected in the July 2022 invoice.

4. Any other provision of Addendum No. 3 not affected by paragraphs 2 or 3 above shall remain
in full force and effect.
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IN WITNESS WHEREOF, the Parties have entered into this Amendment as of the Effective Date.

UTAH TRANSIT AUTHORITY

By:
Title:

By:
Title:

AATF:
UTA Legal Counsel

SALT LAKE CITY CORPORATION

By:
Title:

AATF:
Salt Lake Attorney’s Office

ATTEST AND COUNTERSIGN:
Salt Lake City Recorder’s Office

By:
City Recorder



DRAFT- REV.1 6-8-20

ATTACHMENT A

Service True-Up

Addendum Annual mileage CoVID-19 Addendum 3,
. Amendment
3 true-up Reduction 1
Cost per mile $8.06 $8.06 $8.06
Annual escalator 2.2% 2.2% 2.2%
number years since NDT 2 2 2
Administrative Discount 20% 20% 20%
Miles 491,557 491,557 462,350
Total mileage cost $3,310,554 $3,310,554 $3,113,850
Paratransit rate 11% 11% 11%
Total Paratransit Cost $363,900 $363,900 $342,278
Number Vehicles 10 10 10
Lease Cost $41,088 $41,088 $41,088
Total Vehicle cost $410,885 $410,885 $410,885
Total annual cost w/o fuel $4,082,963 $4,082,963 $3,864,778
Total monthly cost w/o
fuel $340,247 $340,247 $322,065
10 months (Sept —June) S 3,402,468 $3,402,469
2 months (July-August) $644,130 $644,130
Total Cost to City without Fuel $4,046,599
Original Annual Cost $4,082,963
Reduced Annual Cost $4,046,599

Total Discount $36,364
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ADDENDUM NO. 6
TO SALT LAKE CITY CORPORATION AND UTAH TRANSIT AUTHORITY
TRANSIT MASTER PLAN INTERLOCAL AGREEMENT
(2022-2023 FTN Routes)

This Addendum No. 6 (“Addendum”) to that certain Salt Lake City Corporation and Utah
Transit Authority Transit Master Plan Implementation Interlocal Agreement (“ILA”) is made this
_____dayof ,2022, by and between Utah Transit Authority, a public transit district organized
under the laws of the State of Utah (“UTA”), and Salt Lake City Corporation, a Utah municipal
corporation (“City”). UTA and City are hereinafter collectively referred to as “Parties” and each
may be referred to individually as “Party,” all as governed by the context in which such words are
used.

RECITALS

A. On the 6th day of March, 2019, the Parties entered into the ILA, whereby the parties
agreed to participate jointly in planning and funding for public transportation improvements in and
around the City; and

B. Pursuant to the terms of the ILA, the Parties desire to specifically identify certain
components of the Salt Lake City Transit Master Plan to be governed by this Addendum.

AGREEMENT
NOW, THEREFORE, the Parties hereby agree as follows:
1. Pursuant to Section 3 of the ILA, the City, in cooperation with UTA, identified as

the City-sponsored frequent transit network routes for 2022-23 (“FTN Routes”) to be provided by
UTA for a one-year period from the August 2022 change day until the next succeeding August

change day.
2. The description of those 2022-23 FTN Routes is set forth in Attachment 1.
3. The description of the 2022-23 Baseline Services is set forth in Attachment 2.

4. The calculation of the Annual Service Mile Charge for the City-sponsored 2022-
23 FTN Routes is set forth in in Attachment 3.

5. The final routing and implementation of the FTN Routes shall be determined in
accordance with all applicable laws, regulations and policies regarding transit service planning
(including, without limitation, Title VI of the Civil Rights Act) and operational considerations
shall be addressed in consultation with the City.

6. Invoicing for implementation of the FTN Routes will be according to Section 7 of
the ILA.
7. This Addendum may be executed in one or more counterparts, each of which shall

be an original, with the same effect as if the signatures were upon the same instrument.

8. This Addendum is limited to the terms expressly provided herein and except as set
forth herein, the ILA shall continue in full force and effect in accordance with its terms. If there
is a conflict between this Addendum and the ILA, the terms of this Addendum shall prevail and
control.

9. Any capitalized terms that are not specifically defined in this Addendum shall have
the meanings set forth in the ILA.



10.  This Addendum will become effective upon Salt Lake City Council’s adoption of
a resolution authorizing the Mayor or her designee to enter into this Addendum; and appropriation
of funding to meet the City’s financial obligations under this Addendum (the “Effective Date™).

[THE BALANCE OF THIS PAGE IS INTENTIONALLY LEFT BLANK ]



IN WITNESS WHEREOQOF, the Parties have entered into this Addendum as of the Effective
Date.

[Signature pages to Addendum No. 6 to Salt Lake City Corporation and Utah Transit Authority
Transit Master Plan Implementation Interlocal Agreement]

UTAH TRANSIT AUTHORITY

By
Russell Fox
Director of Planning

By
Nichol Bourdeaux
Chief Planning and Engagement Officer

By
Jay Fox
Executive Director

Approved as to Form

Michael Bell
UTA Legal Counsel



[Signature pages to Addendum No. 6 to Salt Lake City Corporation and Utah Transit Authority
Transit Master Plan Implementation Interlocal Agreement]
SALT LAKE CITY CORPORATION

By
Its

APPROVED AS TO FORM:
Salt Lake City Attorney’s Office

By:
Senior City Attorney

Date:

ATTEST & COUNTERSIGN:
Salt Lake City Recorder’s Office

By:
City Recorder

[Attach Salt Lake City Council Resolution Approving Addendum]



ATTACHMENT A
Description of the 2022-23 FTN Routes
For This Addendum No. 6
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ATTACHMENT B
2022-23 Baseline Services
For This Addendum No. 6
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ATTACHMENT C
Funding for 2022-23 Transit Service
For This Addendum No. 6



EXHIBIT5
2022-05-06 Cost Calculator SLC with Addendum 6
ATTACHMENT C
Funding for 2022-23 Transit Service
For ThisAddendum No. 6
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DRAFT
SALT LAKE CITY ILA ADMINISTRATION PROCESS
For
ANNUAL BASELINE SERVICE REVIEW

1. As part of regular administration of this Interlocal Cooperation Agreement, UTA and SLC will
annually review UTA's baseline service network:

a. After sponsored service has been operational for at least two full years, and
subsequently yearly thereafter, which is the average time for a new bus route to mature
and travel patterns to establish, and

b. Following a regularly scheduled update to the
on a two-year cycle.

e-Year Service Plan, which occurs

2. Sponsored service will be considered to be fu
are found:

e services if all the following

a. The service meets UTA's current s design guidelines.

ill be made at the end of each sponsored service term and in
mileage, and leasing cost reconciliations.

vehicle lease payments associated with any sponsored service will remain the responsibility of
Salt Lake City until such time that:

a. UTA and SLC have jointly agreed that at least a portion of the SLC-sponsored service will
be absorbed into UTA’s baseline service, and



b. UTA has identified an operational need for the additional vehicles to deliver the
agency’s baseline service, or

c. UTA has determined that assuming full responsibility for the lease payments for
sponsored vehicles will offset the need to procure additional vehicles as part of the
agency's fleet replacement program.




Approved June 2019
Addendum 2: 2019 Baseline Service

Please refer to UTA's August 2018 published schedules for Routes 2, 9 and 21

Route 2

Route 2-200 South

2008 & State St
Rt. 11, 200, 205, 307, 320, 451, 453, s
| 454,455, 460, 461,462,463, 470,
+| 471,472,473, 500,516,902
L]
Y
University
Medical
Center
Rt.6,11,213
31,354,473
NI

Salt Lake Central Station
Rt. 2X. 3,11, 200, 205, 220,
— 228,509, 513, 519, 520, 902,
FrontRunner, Blue fine

For Information Call 80T-RIDE-UTA (801743-3882) 2

outside Salt Lake County 888-RIDE-UTA (885-43-3682)

W FURILE.LO

HOW TO USE THIS SCHEDULE
SEE SOMETHING? Determine your timepoint based on when you want to 200 South
SAY SOMETHING! feave or when you want to arrive. Read across for your

destination and down for your time and direction of travel.
Araute map is provided ta hefp you refate to the
To contact UTA police: timepoints shown. Weekday, Saturday & Sunday schedules

Call: BO1-287-EYES (801-287-3937) i A
Or Text UTATIP and your tip to 274637 UTA SERVICE DIRECTORY

+ General Information, Schedules, Trip Planning and
Customer Feedback: 801-RIDE-UTA (801-743-3882)

M"S’ @ + Outslde Saft Lake County call 888-RIDE-UTA (888-743-
\ ,I{AT(\\ 3882)

For 24 hour automated service for next bus avaifable
use option 1. Have stop number and 3 digit route
number {use 0 or 00 if number s not 3 digits).

+ Pass By Mail Information 801-262-5626
INTERPRETER + For Employment information please visit
—_— fittpi/wveverideuta comy/careers/
- Travel Training 801-287-2275

801-RIDE-UTA |
call (801743-3882) LOST AND FOUND
Toll-Free (888-743-3882) Weber/South Davis: 801-626-1207 option 3

Utah County: 801-227-8923
Salf Lake County: 801-287-4664
F-Route; 801-287-5355

Intérprete [J5% thdng dich vién
44 tumaé nepesonumk
A 147U 4 Dolmetecher s FARCS

Exact Fare is required. Fares are subject to change.

ACCESSIBLE SERVICE

Wheelchair accessible buses are available on all routes,
Alternate format schedules are available upon request
Telephone communication for deaf/hearing impaired
persuns i available by diafiing 711

TRANSFERS Salt Lake Central Station
Upon payment of & fare,  transfer is good for travel in Downtown Salt Lake

any direction, including return trip, for two (2) hours until U of U Campus

the time cut, The value of a transfer towards a fare on a U of U Medical Center

more expensive service is the regular cash fare.
BIKES ON BUSES

The Bikes on Buses service is available on all buses,
sxeapt Paratrancit

HOLIDAYS
o a——— L S I Q1K

Effective.
December 2018




Route 2

WEEKDAYS SATURDAYS

To Salt Lake To University ToSalt Lake

Central Station Medical Center Central Station

s g A 3 5.2 26 5
I PR e Ecl2a|e ile, £ HPR MM E
H BB EH R IEH B H B ER R EE
B ER B R R EEd B B3 B B cslsélegldzlsé
i e T e
653 657 700 705 716 629 63 640 644 651 fgfﬁ 3;:0 ?::a 193; 19::7
70 725 729 735 748 645 654 658 703 713 .
737 7 745 753 206 659 708 2 7 727 T —— A — A ————
751 755 759 807 820 N5 75 73 73 M7 326" gg"" gi‘p gga" :i‘y"
s07 &m &5 sm 836 728 735 M5 i@ 801

80 825 829 8 80 745 755 801 807 817 ZCI U
837 &M 85 853 906 759 8oy &5 &1 831 L
851 855 859 907 920 815 825 831 837 847 426 430 434 439 47
908 912 96 924 936 829 839 845 81 901 228 b e R
922 9% 930 938 950 845 855 901 907 917 626 630 634 639 647
938 942 946 954 1006 859 909 915 9 931 726 730 734 739 747
952 P56 1000 1008 1020 5 w21 929 935 915

1008 1012 1016 1024 1036 929 938 943 949 959

1022 1026 1030 1030 1050 245 954 253 1005 1015

W3 042 W46 W04 06 99 008 1013 019 W2 To University

1052 1056 1100 1108 1120 1015 1024 1029 1034 1044 Medical Center

M08 M2 W6 T4 T3s 1029 1038 1043 1048 1058

w2 W M0 MER TS0 045 1034 1059 T4 M4

138 142 146 T34 | 1206p 1059 08 M3 Mg M8 _
hns2 iz g 1200p 1208p 1220 ms m24 1n29 N34 144 v o g
1203p 1207p 21 1219 1231 MY M’ M43 148 M58 £ g 8
1217 1221 1225 1233 1245 45 nsa_ns9 | 1204p 1214p I8 o E
1233237 24 1249 01 ns9  [1208p 1213p 1218 1228 g lan]a 5|5
247 RS 1255 103 M5 1200p 1219 1224 1229 1239 ;g gelag]=z3 '3
02 107 m o  me @ 1224 1233 1238 1243 1253 S#|RA|RR|-&|58
M 21 125 133 W5 1240 1249 1254 1259 109

w2 W W W 20 1254 03 108 M3 23 757a  804a 808a 8l4a  821a
W6 51 155 203 25 o M9 124 129 139 vl e .-
02 200 29 2 124 13 B8 43 153 A ]
26 21 5 233 A5 10 149 154 159 209 0 e B
232 237 24 249 301 154 203 208 213 223 ,1;22_“1—2?7411 1208p 1214p  1221p
246 251 255 303 315 20 219 224 229 239 1257p 104 108 14 121
300 305 30 39 3 224 233 238 243 253 157 204 208 214 22
34 3@ 34 33 M 210 249 251 259 309 257 304 308 34 A
330 335 340 349 401 254 303 308 33 33 357 404 408 44 42
344 349 354 403 «ns 310 319 324 329 339 457 504 508 914 521
400 405 410 419 431 324 333 338 343 353 557 604 608 614 621
M4 MG 424 4B 445 340 349 354 359 409 657 704 708 74 7x
430 435 440 449 501 354 403 408 413 423 _—
444 449 454 503 515 M0 M9 424 429 439

500 505 510 519 £l 24 4R 43R ar 452

514 519 524 533 545 440 449 454 459 509

530 535 540 549 601 454 503 508 513 523

544 549 554 603 615 510 519 525 530 540

600 sU5 B &Y 63 B4 53 539 b44 bha

614 619 624 633 645 540 549 553 558 608

630 635 640 649 701 554 603 607 612 622

644 649 654 703 ns 610 619 623 628 638

703 708 73 720 73 625 634 638 643 653

7 7am 77 734 45 640 G4 652 6se 708

733 738 M3 750 801 655 704 708 713 723

77 752 757 804 815 70 718 72 727 73%
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Route 21
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SEE SOMETHING?
SAY SOMETHING!

To contact UTA police:

Call: 801-287-EYES (801-287-3937)
Or Text UTATIP and your tip to 274637

IS

INTERPRETER

BOT-RIDE-UTA
call (801-743-3882)
Toll Frec (888 742 3882)

Intérprete [15% théng dich vién
44 tumaé nepesomnk
A2 %7 YU % Dolmetscher s s

SUNDAY
To Central Pointe Station

To University of Utah
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For Information Calf 801-RIDE-UTA (801-743-3882)
outside Salt Lake County 888-RIDE-UTA (388-743-3882)

wiww rideuta.com
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HOW TO USE THIS SCHEDULE

Determine your timepoint based on when you want to
feave or when you want ta arvive. Read across for your
destination and down for your time and direction of travel.
A route map is provided to help you relate to the
timepoints shown. Weekday. Saturday & Sunday schedules
differ from one another.

UTA SERVICE DIRECTORY

- General Information, Schedules, Trip Planning and
Customer Feedback: 801-RIDE-UTA (801-743-3882)

+ Qutside Salt Lake County call $8H-RIBE-UI A (388-/43-
3881

+ For 24 hour automated service for next bus avaifable
use option 1, Have stop number and 3 digit route
number use D or 00 if number [s not 3 digits)

< Pacs By Mil Information 801-262-5626

+ For Employment information please visft
fittp://wewserideuta, comy/careers/

» Travel Training 801-287-2275

LOST AND FOUND
Weber/South Davis; 801-6261207 option 3
Utah County: 801-227-8923

Sait Lakia County: 801-267.4864

F-Route: 801-267-5355

FARES
Exact Fare is required. Fares are subject o change

ACCESSIBLE SERVICE

Wheelchair accessible buses are available on alf routes,
Alternate formet schedules are available upon request
Telephone communication for deaf/hearing impaired
persons is available by diafing 711

TRANSFERS

Upon payment of & fare, a transfer is good for travel in
any direction, including return tip, for two (2) haurs untif
the time cut, The value of a transfer towards @ fare on a

BEEOSIR SR Lo, S e )

BIKES ON BUSES
The Bikes un Buses service [ available o all buses,
except Paratransit,

HOLIDAYS
Please check rideuta.com for holiday service information,

2100 South/2100 East

Cenlral Pointe Stalion

Sugar House %ark
University of Utah

UTA == BUS
bidsafsu[C[ o R
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Addendum 2, Amendment 1

Attachment A

2019-2020 Sponsored Service: 200 South, 900 South, 2100 South

Service True-Up

Addendum 2,
Addendum Annual mileage COVID-19 8
) Amendment
2 true-up Reduction 1
Cost per mile S 762 S 7.62 7.62
Annual escalator 2.2% 2.2% 2.2%
number years since NDT 2 2 2
Administrative Discount 20% 20% 20%
Miles 503,359 511,664 288,760
Total mileage cost S 3,204,975 $§ 3,257,852 1,838,584
Paratransit rate 10% 10% 10%
Total Paratransit Cost S 320,497 S 325,785 183,858
Number Vehicles 10 10 10
Lease Cost S 41,088 S 41,088 41,088
Total Vehicle cost S 410,885 410,885 410,885
Total annual cost w/o fuel S 3,936,357 S 3,994,521 2,433,327
Total monthly cost w/o fuel S 328,030 S 332,877 202,777
8 months (August - March S 2,663,014.22 S 2,663,014
4 months (April - July) 811,109 S 811,109

Total Cost to City without Fuel

Original Annual Cost
Reduced Annual Cost

$ 3,936,357
$ 3,474,123

Discount Amount

$ 462,233

$ 3,474,123
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